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Anncxurc ~I: Action Plan: - Planned Programs, Activih’es. Budget Allocation, and Annual Targets
fod Annual Targets
g (Process/Qutput)
Planned Intervention: Unit of Current |& = *:-.':' §
I&E Policy Objectives Thrust Area Program/Activities Measure Status | £ £E23
(Input) ment (Baseline |25 = 5 Year Year | Year
(KPIs) ¢ Value) S 2 1 2 3
To Organise Session ' ¥ Egal] 45 50 55
Objective 1: Start Up on*“Lean Statt-up & | % N 40% i
To establish institutionalmechanisms, Minimuimn’ Vtable A’ . ; 4
processes and guidclines to generate Product/Busmcw - y | }
knowledge, intellectualpropertics and Boot Camp, (or) / B ket B
innovations from institute Mcntormg Sessxon N L= 3 Lakhs
and commercialization  of R W = 45 50 55
innovations through Innovaticn [nnovative 1dcas o % 40%
Technology transfer,technology AT build projects <’ N Pl
licensing and startups etc. Coizy . N )] '\\ P : S
Objective 2: A Motwatlonal e 50 55 60
To Develop a critical mass of Entreprene 5 | % session by % 45% 3 Lakhs
motivated students &faculties with % urship ‘.\_ successful 5
creative potential, and  #50 ]L : Fnirepreneur/
Entrepreneurial oricatation &skj_l set. | starrup founder
e g Z 4
"“ :'\‘ Critical And \” Workshop cn 50 55 60
oo [P Design' “2 |, Design Thinking, % 45%
i - Thinking_ -\ cnigca! Thinking
| | andinnovative
|54y design
£ Workshop on 50 55 60
Entreprenéurs |7 Entrepreneurship % 45%
hip<{>| Development
Phases
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Objective 3: Workshop on 50 55 60
To build and strengthen the in-house Innovation Entrepreneurship and % 40%
mentor pool and human resource Innovation as 0.5 Lakhs
capacity to drive campus I&E career
activities; identifying, handholding opportunities
andguiding potential/early stage
entrepreneurs, studentinnovators at
the Institute onregular basis. Rl
Field/Exposure Vlsxt i N 50 55 60
to Incubation?” ™ N
Objective 4: Unit/Patent Fac1f1tanon h L N
To build infrastructure support and Incubation Centre/T echnology % \‘-.\ »40%
facilities to promote innovation & Facilities Transfcr/ PN ~ S B3R (5E
startup and enabling environment of Centre/ Co- AR gt ,0°5 Lakhs
casy access to resources within an work‘mg spaces e Tr——
outside the institute. DA i .
- 7 PN
/.f"-\ \\ S 4 “;:l
€ % \\ _'/'/
[ Workshop on 1R 50 55 60
S| Protatype/Process A ~d
Innovation \ | %  Designand % 40%
o 3| % Development - y
) T
& prn g
| e g [ %, Business 50 55 60
oG . Plan/Prototype
| Incubation [ Competition to Invite % 40%
- A Innovative
!'| Business Modelsfrom
A0 Students
v, by J
g y
<o

Dr. B PER ASAMY. M.E..Ph.D.,
e ﬁRlNG COLLEGE
SYED AMSQL ENGlN: Sk =




SYED AWWIAL ENGINEERING COLLEGE

]

(Approved by AICTE, New Delhi and affiliated to Anna University, Chennai) = S
Accredited with ' A+ * Grade by NAAC f\@“ > ——

An 1SO 9601:2015 Certifiad Institution | NBA Accredited UG Courses : CSE& MECH Gs«.—-éi 4 'NNochlTION
Anna University Approved Research Centres : EEE,CSE & ECE 2N CouNCIL
Dr. EM. Abdullah Campus, Ramanathapuram - 623 502 '@ @
Ph: MSG‘I 222 234, Mobile : 94873 04000, B4893 04000, 87548 88877 E-mall : oiﬁce@»syednngg ac.in Web: syedengg.ac.in
N i : = s 14.10.2022
Interactive ' 50 55 60
Startup Session/Mentoring :
Objective 5: Session with % % 0.5 Lakhs
To strengthen the intra andinter- "Successful Start-up
institutional partnership and founders
collaboration with ecosystemat (Entrepreneurs in
different level and co-creation of Campus)
new program interventions. -
Workshop ong: 50 55 60
IP
Ecosystem
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Annexure—2: Timeline and Progress Tracking Sheet

commercialization

transfer,technology

- Design.and
’Dcvclopmcnt ~.

Annual Targets (Process/Output) -
Planned Intervention: Responsibility Unit/Dept./ 7 :
1&E Policy Thrust Area Program/Activities Person Incharge o 8 viged: . oy
. . - =
Objectives (Input) = E = E = 2 =<
28| 2 2 23
= =4 (=4 J5Ork
Organised * hnowledge
Objective 1: Start Up Pattarai”- A Nanoual
To establish level mega contest fpr
institutional innovation and starl-ups
mechanisms, processes - -\,_
and guidelines to T,
generate knowledge, ¢
intellectualproperties Innovation ‘.;m,% Norkshopon %
and innovations from ¢ Protot)pc/l’roc.css
institute and A

% \Prototyping = Ty
Orgnmxu Session on
at : “Lean Start-up &
InoyAUons Mmlmum Vlablc
Producthusmcm -
through Boot Camp (or)
technology ,

.. Mentoring Scssion

To Develop a critical
mass ofmotivated
students & faculties

with creative

Entreprencurship

Preparc for an Interview

A )
i b 14
licensing and startups T A v
ete. b i |
Objective 2: /Motivational Talk to IIC CELL
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Ftemial,

and
entreprencurial
orientation &skill set. e
Critical And Workshop on IIC CELL
Design Thinking Prototype/Process
Design and
Development -
Prototyping
Objective 3: Demo 5"'
To build and Innovation Day/Exhibition/
. @
strengthen the in-house oster Presenta
mentor pool and of Staﬁ-’up
developed

human resource
capacity to drive
campus I&E activities;
identifying,
handholding and
guiding potential/early
stageentrepreneurs,
studentinnovators at the
Institute onregular
basis.

linkage wit
Innovation
':-AlnbaSS’ldOl'S for

IIC CELL

Objective 4:
To build infrastructure
support and facilities to
promote innovation &
startup and enabling
environment of easy
access to resources
within anoutside the
institute.
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Out ofthe box thmkmg 1IC CELL
for problem solving
. Innovation
Objective 4:
To build infrastructure
support and facilities to
promote innovation &
startup and enabling e
environment of easy Awﬁlzl;:?;;no f
access to resources within| Tacubation Maggme Learnin
anoutside the institute. using py.[hon dger
Facilitation
IncubationFacilities Centre/Technolo
Startup

Objective 5:

To strengthen the
intra andinter-
institutional
partnership and
collaboration with
ecosystemat different

! \ kast{op on

level and co- e 1IC CELL
creation of new Ip o ‘Imeilectual
program interventions. Ecosystem ) i Property Rights
A (PRs)and IP
(' . /management

« ~ forstartu

ot
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Annexure 3: List of Key Performance Indicators (KPIs)
b. Thrust Area based KPIs

;&E ecosystem in HEIs and Key performance indicators for dlfferent c/ mponents of ecosystem
No Parameters f / Technical HEI
1 Developing an Innovative and Entrepreneurial Mmd set through Series of Actmtla} 4.00
1
5 | Teaching and Learning: Academic Programmes related to Innovatlon & Entrepreneu;shlp (I 6.00
& E) & IPR offered by the HEI ,/ Y e, A5 '
3 Dedicated Infrastructure & Facilities to Promote Innovat:on S\L“Entrepreneurshlp af{{EI 13.00
4 Generation of Innovations/ ideas with the suppo\n:t‘ of HE}I—‘and recog{nit\ion received 13.00
R g ’,.\ . /f' "i'
5 Ventures Established with the;s{:pport- of the HEI & Recognitions Rgfcewed 12.00
X x;*-..__‘l - . - g . - 4
6A | Angel &VC Fund/Investment MSQilizqd to Sgppdrtlngovatngn §vStartups Incubated at HEI 5.00
= X ! ] e “\ )
6B | Promotion of Collqbor'atiqn for & Co-Creation of ’I.'&-E_j\nijtia"tives 5.00
7 Intellectual Proﬁerty'(IP) Generatior\f‘-and Co'ﬁ‘lmercialization 19.00
8A Annual Budget on Promoting and- Supportmg I&E Activities: Total expenses towards I &E 8.00
and IPR support activities .. %\ )
88 Total Revenue Generated by HEL! from Incubation Services to Startups and 6.00
Commercialization of IP and Innovations )
9 Participation of HEI in I & E I[utlatn.rp of MOE 9.00
- Total 100
Parameter and sub-parameter wise data points are as below
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SI. No | _ Parameters & Sub Parameters Technical HEI
1 gg;/eloplng an Innovative and Entrepreneurial Mind-set through Series of Activities (FY 2019-
A
\ 11 Number of co-curricular events related to Innovation and Entfépreneurship (I & E) conducted 2.00
\ 1.2 Number of co-curricular events related to I&E organized by ‘external organizations where 2.00
' students/faculty members of HEI were sent to participate/represent PR :
\ A Wi, | Sub Total 4.00
| Sl. No | Parameters & Sub Parameters >, A Technical HEI
\ 5 Teaching and Learning: Academic Programmes related to Innovatio & Entrepreneurship (I 1.00
& E) & IPR offered by the HEI (AY 2019-20) y .. > :
r 21 Number of full-fledged programmes/courses in Innovation”/ Entrepreneurship / Intellectual 1.00
) Property offered by the HEI (Diploma/ UG/ PG/ PhD) A, )
Number of short-term Certificate courses or Electiv%gr‘d,'Qp(s)/ Major or Minor Specializations/
29 | Core Credit courses offered?by. the=HEI in Innovation»and Entrepreneurship (I & E) of 1.00
minimum 30 contact hours of duration = - il
Number of I & E related MDP, EDP,“FDP, Employment Generation Skill Development
2.3 | Programs conducted by HEI (Approved by Regulatory. bodies of HEIs or other State and 1.00
Central government agencies ) ofiminimum 30 contact hours of duration
Number of full-time faculty who have completed any specialized training programme of I &
2.4 E (MDP, EDP, EDB{Certiﬁcate cours‘é:of minimum 30 contact hours of duration) conducted 1.00
' by State and Ceﬂ‘_f;ij;!..,g_gygmme_nt\agengies‘-(for example AICTE, MIC, Ministry of MSME etc.), )
knowledge agenciesetc. =~ = N
Number of entrepreneurial skill\development/employment generating training programmes
2.5 cctmd)ucted by the HEI for external participants (local residents, community members, alumni 1.00
etlc. P /
26 Number of full-time faculty with a degree (UG/PG/PhD) in entrepreneurship/innovation/ IPR 1.00
' and(or) received training on I&E, and IPR )
Sub Total 6.00

<zl
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| SI. No | _ Parameters & Sub Parameters .= Technical HEI
\ 3 ggfgcaztg)d Infrastructure & Facilities to Promote Innovations Entrepreneurshlp at HEI (FY
Number of active Ideas/ Innovation centric Student Club
3.1 | working space/ work- stations for students with facilities; 2.00
activities .
\ 39 Existence of dedicated infrastructures and facmtles»*at HEI;
) Entrepreneurship and IPR y., 4
\ 393 Existence of Pre-incubation centers suchxas Tinker Lab/,
with minimum space of >= 600 sq. ft. floor area ’ E 5.00
| 3.2 b | Existence of Incubation Unit with minimum space:of<>= 1500 sq. ft. ﬂoor area
\ 32 ¢ Existence of Research Park/Innovatlon Park wnth.‘,: n@um Spacef »f:>= 5000 sq. ft. Floor
area W :
Existence of Centre of Excellenc w:th Advance Tools & Equ1pment with minimum space of
\ 33 | >=1000 5q. ft. - : 1.00
| 3.4 Existence of IPR Cell / Patent Facnlltatlon Unnt / Technology Transfer Centre at the institute 2.00
\ 35 Number of dedicated staff to oversee [ & E actmtles,under the leadership of a senior 1.00
professor/Head, of the institute v A 4 ’
\ 36 Number of empaneled external expe{ts/ agenues for mentorship regarding IPR, innovation 1.00
' development and enterprise development )
\ 3.7 Number of faculty members/ staff of the HEI deputed on committees of other HEIs to mentor 1.00
' and support the establishment. of thelr I' & E’eco-system )
| i Sub Total 13.00
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|_SI. No | Parameters & Sub Parameters_omm Technical HEI
\ \ gg.;\eratlon of Innovations/ ideas with the support of HEI and recogmtmn received (FY 2019-
y
L a1 \ Number of Innovations TRL 0-3 and/or Number of non-techmcal Innovations (scouted and 1.00
evaluated) registered with the departments of HEI/ pre- mcubatnon/Incubatlon center
| 4.2 | Number of Innovations TRL 4-6 A, Vo 2.00
| 4.3 [ Number of Innovations TRL 7-9 o4 R, J ] 3.00
| 4.4 [ Number of ideas or innovative projects implemented in the communlty/SoaalrInnEvfetlons 1 2.00
Number of ideas or innovative pro;ects/T RLs/SouaI Innovations implemented with financia 3.00
\ b \ support from HEIs D, A -l
\ 4.6 Number of awards won by the™ student’ /and faq_Hlty innovations  at 5.00
State/National/International Level in 1 & E related even’cs N
| . R P Sub Total 13.00
) gy g w4
[SI.No | Parameters & Sub Parameters” Technical HEX
| 5 | Ventures Established with the support of the HEI'& Recognitions Received (FY2019-20)
Number of Startups-with CIN / Entrepreneunal Ventures swith at least GST number started
\ 5.1 \ by students/ facultles/ Staff/ Alumm and. facmtated by- HEI/EDC/ Pre-incubation/ Incubation/ 4.00
Research Park etc. A
Number of Startups with CIN /Entrepreneunal Ventures with GST number started by the
5.2 | external beneficiaries (i.e-excluding Student, Faculty & Staff) who had received Employment 3.00
Generating Skill Training Program conducted by the HEI/EDC/Pre-incubation/ Incubation
5.3 | Number of Faculty as Founder or Co-Founder with DIN 2.00
5.4 | Number of Startups with Annual Turnover of Rs. 50 Lakhs or 10 employees 3.00
- 4 Sub Total 12.00
Sl. No | Parameters & Sub Parameters Technical HEI

10
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L 6 A \ Angel &VC Fund/Investment

Mobilized to S ,
(FY2010- -20) 0 Support Innovatlon & Startups Incubated at HEI

A1l Total amount raised by innovators pre-Incubated/:ncubated at EI from Angel/VC Fund/High 0
Net worth Individual (HNI) y 2.0
A2 \Total amount raised by Startups incubated at HEI from 'Angel /VC Fund /High Net worth 5.00
Individual (HNI) VU -\ R i
Total amount of Credit/Loans from Financial Instltutnons ‘that'was facilitated by JHEI for
.3 innovators/startups /./ 1 N ‘..\,\ / ):'7 100
| iy 7> N . 77 ,SubTotal 5.00
| 6B | Promotion of Collaboration for & Co-Creation of.1 & E initiatives (AY2019:20)/
B.1 Number of Collaborations with incubation umts outsnde the HEI e|ther to provide OR receive 2.00
Incubation Support : A : 5D )
E B.2 Number of Collaborations W|th other HEIs as mentor/ mentee,Instltute to promote I&E in >.00
) the Campus - P, - )
B.3 Number of Collaborations W|th start-ups /Industry Assgaatlons /Knowtedge Agencies to 1.00
' promote I & E activities and/or lnternshlp opportumtles '
I ROEA, X > Sub Total 5.00
Sl. No ¢ - Parameters & Sub Parameters Technical HEI
7 Intellectual Property (IP), Generation'and Commercialization
21 Number of research»papers published, (Student/Faculty) with Keywords -Innovation, and 2.00
’ Entrepreneurship'in Scopus journals during the AY 2019-20 )
7.2 Number of Copyrights/Designs- Applied during the FY 2019-20 1.00
7.3 Number of Copyrights/Designs Granted during the FY 2019-20 2.00
7.4 Number of Patents Filed & Published during the FY 2019-20 2.00
7.5 Number of Patents Granted (last'3 FYs: 2017-18, 2018-19, 2019-20) 5.00
11
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7.6 Number of Patents held by Pre-Incubated Innovatnons/lncubated Startups (last 3 FYs: 2017- 3.00
18, 2018-19, 2019-20)) )
7.7 | Number of IPs Commercialized/ Technology Transferred dunng,the FY 2019-20 4.00
Exi] Sub Total 19.00
Vit -
Sl. No Parameters & Sub Parameters B Technical HEI |
8 Budget - Annual Expenditure Spent towards I&EActivities and Revenue from I&E. ]
gp | Annual Budget on Promoting and Supporting I&E/Activities: Total 'expenses L towards
innovation, IPR and entrepreneurship activities” N T
8 A.1 | Amount spent on events conducted (Financial Fields of line items enteredin. 1fI) 1.00
8 A2 Amount spent on student/faculty partlcupatlon in:I&E events conducted by external 1.00
organizations (Financial Fields of line items entered in 1. 2) ,.f‘*\
Expenses incurred in the establishment, maintenance and operat:on 'of Pre-Incubation and/or
8 A.3 | Incubation infrastructure (capntal expendlture + operatlonal expendlture) (Financial Fields of 2.00
line items entered in 3.1, 3.2 and33). o b //
8 A4 Total seed fund/grant disbursed by,HEI from: itsown funds to innovation/ entrepreneurial 5.00
| ventures (Financial Fields of line items entered in 4. &5)\
8 AS Total Seed Fund/Grant received from external sources disbursed to Startups (Financial Fields 2.00
) of line items entered in 4 & 5) ¢ =
gl Ny Sub Total 8.00
8B Annual Budget on Promotmg and- Supportlng I&E Activities: Total Revenue Generated by HEI
from Incubation Services to'Startups and Commercialization of IP and Innovations
Total grant/funds received from*authentlc’ sources such as Govt, Non Govt, CSR bodies etc.
8 B.1 | towards promotmg and supportmg 1nnovat10n IPR , Startups and pre-incubation/incubation 2.00
activities in the campus £

.3’

N 4
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Total revenue from Incubation Services offered by HEI to Startups/innovators (training and

-

8 B.2 | skill + mentoring + office space and rent). It excludes fee§ earned, for offering general 1.00
consulting services offered and training conducted by HEIsC /f I
8B.3 Total revenue generated from commercuahzatlon/Lucensmg of IPs owned by HEIs (It exclude 3.00
IP commercialization made by incubated Startups/ Innovators).
7 TR, I'Sub Total 6.00 |
Ay NG FERY ]
Sl. No Parameters & Sub Parametersii ™. . Technical HEI
9 Participation of HEI in I & E Initiative of MOE " P A
9.1 | Adopted National Innovation and Start-up Policy at the.HETL> R 200 |
9.2 Establishment of Institution’s Innovation Council’ (IIC) at HEI 2.00
9.3 | Trained Innovation Ambassadors at HEI T / \ 2.00
9.4 | Participation in Smart India Hackathon (SIH) A0 1.00
9.5 Facilitated Registration of Start-ups/ Technologies developed from HEIs in YUKTI 2.0 (Young 1.00
' India combating COVID with Knowledge, Téchnology “and Innovation) portal of MIC )
9.6 Participation of Students from the HEL in Natlonal Educatlon,Alllance of Technology (NEAT) 1.00
' courses AT Nosai, A Ty )
AR e / ““*L\-./ Sub Total 9.00
{;- ‘ ’;r/ \\; : .:‘/,/
Our institution followun\guthe guidelines \and KEIS as per ARIIA ranking along with MoE
<& = __,;_'.«'-—‘mﬁj\;. \‘i Yy
¥ -
Ay Dr. M. pERlYASAMY M.E.,Ph.D.,
hd | RN FERING COLLEGE
GYED AMMAL ENG\NEFEAM %23 502

RAMANATHA
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